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ABSTRACT 
 
Researchers have yet to investigate whether it is beneficial for exporters to engage in 
greater levels of product adaptation in their export operations, or whether there is some 
limit to the amount of adaptation exporters should engage in. We posit that customer value 
creation, a central marketing concept and a mechanism to achieving market and financial 
goals in business to business markets, is a core outcome of export product adaptation 
activities. In order to explore the routes by which adaptation may shape export customer 
value creation, we adopt a multi-faceted conceptualization of firm-level product 
adaptation, comprising export product adaptation (i) quantity, (ii) intensity and (iii) 
novelty. Drawing on survey data from 249 Finnish exporters involved in business-to-
business activities, we find evidence to support the claim that the impact of export product 
adaptation on export customer value creation is contingent on various factors, and we 
identify instances where greater adaptation is beneficial for export customer value creation, 
and instances where greater export product adaptation is potentially harmful for export 
customer value creation. 
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